
RVSD Asset Management
In the field

Operations Supervisor

































Infrastructure Was 
Neglected

Run to Fail Model 
was Adopted for 

Most of Our 
Existence

Most Sewer 
Overflows in Marin 

County

Incredibly High I&I 
Levels

SSRMP Plans Were 
Made but Not 

Followed

Information not 
Digital

Minimal / Wrong 
Asset Information

What about RVSD?



Map Books

Stickers

Unwillingness to share 
information

Search your feelings 
Luke

Handwritten reports

Reactive Maintenance



Implemented a CMMS

Cataloged Assets

CCTV / MACP

Identifying Problem areas

Prioritizing Work

Tracking work / resources












